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1. ACHHOPT PABOYEN TPOTPAMMBI YYEBHOM JUCITATIJIMHBI «OCHOBBI

BEPEXJ/INBOI'O ITPOU3BOJACTBA»

1.1. MecTo JUCHUIJIMHBI B CTPYKTYpPe OCHOBHOI1 00pa3oBaTe/ibHOM MPOrpaMMbl:

YuebHast mgucuuruimHa «OCHOBBI OEpeXIMBOIO TPOM3BOJCTBA» SBIACTCS 00s3aTeIbHOMN
YacThIO COLMAIBHO-TYMAaHUTAPHOTO IIMKJIA OCHOBHOH 00pa3oBaTeIbHONH MPOTrpaMMBbl CPETHETO
npodeccuonanbHoro obpazoBanuss B coorBeTcTBUM ¢ PI'OC mo cmenmanbHocTH  40.02.04

Opucnpynenuus.

Huctummuaa CI.06 «OcHOBBI OepexIJIMBOTO TPOU3BOJCTBAY oObOecreunBacT (HOPMHPOBAHUE
o6mux xommeteHui B cooTBeTcTBUH ¢ PI'OC mo cnemumansHOocTH 40.02.04 «HOpucnpyaeHmus».
Oco0oe 3HaueHue AUCHUIUIMHA nMeeT npu popmuposanuu u passutuu OK 04; OK 07

Kon HanMeHoBaH#ne 00IIUX KOMIIETEHITHI
OK 04 OddexTuBHO B3aUMOICHCTBOBATh U PaOOTATh B KOJUIGKTHBE W KOMAaH/IE
OK 07 ConeiicTBOBaTh COXPAHECHUIO OKPYXKAIOMIEH CPeJIbl, pecypcocOepeKeHHIO,

MMPUMCHSATD 3HAHUA 00 U3MEHEHNH KJIMMaTta, IMpUuHIHUIIbL 6epC)KJ'II/IBOFO
IMPONU3BOACTBA, B(I)(I)CKTI/IBHO JIEHCTBOBAThH B I'Ip63B]':»I‘{Ell‘/’IHBIX CUTyalusax

1.2. HﬂaﬂnpyeMMe pe3yJbTaThbl 0OCBOCHUA TUCHUIIJINHBI
B PE3YIbTATC U3YUCHUS JUCHUIIIINHBI 06yqa101u1/117105{ JOJIKCH:

ymembp

HCIIOJIB30BaTh Ha MPAKTUKC MCTOAbI INNIAHUPOBAHUA M OpraHu3alluin
paboTHI OJIpa3IeTCHUS;
aHAJM3UPOBATh OPTAaHU3AMOHHBIC CTPYKTYPHI YIPaBICHHUS;

OTpeNieNIATh aKTyalbHOCTh HOPMATHBHO-IIPABOBOM JOKYMEHTAIIUH B
npodecCHOHaIbHON 1S TeNbHOCTH;

NPUMEHSTH COBPEMEHHYIO HAYYHYIO MPO(HeCCHOHAIBHYIO
TE€PMHUHOJIOTHIO;

OpraHn30BBIBAaTH pabouee MECTO M TPYIOBYIO JCATEIBHOCTh C yYETOM
OCHOB 0O€epexJINBOro MPOU3BO/ICTBA;

OpraHU30BBIBATh PAOOTY KOJUIEKTHBA U KOMaH/Ibl;

B3aMMOJICIICTBOBATH C KOJIJIETaMU, PYKOBOJICTBOM, KIIMEHTAMU B XO/I€
npohecCHOHaNBHOM NesTeILHOCTH;
c00JII01aTh HOPMBI SKOJIOTUYECKON O€30MaCHOCTH;

OTIpeIeIIATh HApPaBIEHUS pecypcocOepekeHns B paMKax
npodecCuoHaIbHON AesaTenbHOCTH 110 Quinoka! Hemounuk ccovliku
He naioen.,

OCYIIECTBIISATh Pa0OTY C COOIIIOIEHUEM MTPUHITUTIOB OEPEKITUBOTO
MIPOU3BO/ICTBA;

OpPTraHU30BBIBATH MPO(HECCHOHATBHYIO IEATEIHHOCTh C YIETOM 3HAHUHN
00 U3MEHEHUHU KJIIMMAaTUYECKUX YCIOBHUM peruoHa

3HaAmMbv:

coJiep’KaHue aKTyaJlbHOM HOPMaTHUBHO-IIPABOBOM JOKYMEHTAIUU;
COBPEMEHHYI0 Hay4YHYIO U PO(hecCHOoHANBbHYI0 TEPMUHOJIOTHIO;
MPOLIECC MPUHATHUS U pealn3aliy yIpaBIeHYECKIX PelIeHUH;

OCHOBBI U TPUHIHUIIBI GGPG)KIII/IBOI‘O MMPONU3BOACTBA,

OCHOBBI HpOCKTHOﬁ ACATCIIBHOCTH,




e TECIIbHOCTH;

— TyTH o0ecredeHus: pecypcocOepexeHusl.

—  OCHOBBI CUCTEMEI 5S U ey €€ IPpUMCHCHUS

— TpaBuiIa SKOJOTUYECKOW OE30MaCHOCTH MPHU BEACHUU
npohecCHOHANBHOM NesTeILHOCTH;
— OCHOBHBIE PECYPCHI, 33JICHCTBOBAHHBIE B TPO(PECCHOHATIBHON

2. CTPYKTYPA U COAEPXKAHUE YYEBHOU JUCHUTNJIAHBI

2.1. O0bem y4eOHOM TUCHHUILVIMHBI U BUAbI Y4eOHOH padoThl

Buj yueOHoii padoThI

O0BeM B yacax

O0bem 00pazoBaTeJIbHOM MPOrpaMMbI Y4eOHOM U CIATIIMHbBI 32

BT. 4.:

TeopeTuIecKoe o0yueHune 20
12

IMPAKTUYCCKUC 3aHATUS

Camocmosmenvras paboma

HpOMe)KyTO‘IHaﬂ aTrecranus

JAundPepennupoBaHHbIi
3a4deTt, 4 cemecTp




2.2. TemaruyecKMi IJIAH U COAEPKAHME YUEOHOM JUCHMIIIHMHBI

Koanl
KOMIIEeTeHIMIi
b
HanmenoBanue | CoaepxxaHue y4eOHOro MaTepuaia u (popMbl OPraHU3aALMHU A€ TeIbHOCTH Obnem, aKamLd ¢dopmuposan
pa3/iesioB U TeM o0yyarommxcs ’ o HI0 KOTOPBIX
CImocoo0cTByeT
3JIEMEeHT
NPOrpaMMsbl
1 2 3 4
Pa3nes 1. OcHOBBI OepekJMBOro NPOU3BOACTBA 32
Tema 1.1. Conep:xanue y4eOHOIro MaTepuaJia 3 OK 04; OK 07
CylllHOCTb IlonaTne MeHeMKMEHTa, €ro 3aJadd u pPOJb B PpPa3BUTHH COBPEMCHHOIO
MEHEeIKMEeHTAa U | ipennpusatus (opranuzanuu). [lonstue menemxkmenta. llenn meHemxMmeHTa.
COBPEMEHHBIC 3amaun MeHemxmMeHnTa. OCHOBHBIE MOAXOIbI K MEHEIKMEHTY U HX Pa3BHUTHE. 1
HHCTPYMEHTbI HamuonaneHble OCOOEHHOCTM MeHeMKMeHTa. JIMH-MEHEIKMEHT U €ro
ocobenHocTd. Cucrema S5s, OCHOBHBbIE HHCTPYMEHTBI, CTaUM U MOPSIOK
peanuzauuu. Kapra notoka co3gaHusi HEHHOCTEN
B TOM uMciIe IPAKTHYECKUX 3aAHATHI 2
Pa3paboTka kapThl MOTOKA CO37aHUSI [ICHHOCTH (KapTHPOBAHUE) 2
Tema 1.2. Conep:xaHue y4eOHOro MaTepuaJia 3
Buemnsist u XapakTepuCTUKa BHEIIHEH U BHYTPEHHEH cpebl opraHu3auuu (MpeanpusTus). OK 04; OK 07
BHYTPEHHSIA [TonsTue «okpyxarouias cpena opranu3anuny. QakTopbl BHEIIHEW CPEIbl, UX
cpena COCTaB M BIIMSHUE HA JEATEIBHOCTb OpraHusanuu. PakTopbl BHYTPEHHEHR 2
OpraHusanuu Cpelbl, UX COCTaB M BJIMIHHC Ha YCICIIHOCTH ACATCIBHOCTH OpraHH3aluu
(npexnpusTua) | (npeanupusaTHsa). MeToasl  aHaaM3a BHEIUHEH W BHYTPEHHEH  Cpelbl.
SWOTananu3, MeToiMKa €ro mpoBeICHHS
B ToM 4mciie NpaAKTHYECKUX 3aAHATHI 1




COop cTaTUCTUYECKHUX JAaHHBIX /711 BHICTPAUBAHUS CUCTEMA KayecTBa OKa3aHUS
TPaHCHOPTHBIX YCIYT

Tema 1.3.
Bepexiausoe
NPOM3BOACTBO

Conep:xaHue y4eOHOro MaTepuaJia

OcHOBHBIE ~ NOHATUS  OEpeXIMBOrO  NPOM3BOACTBA.  PanumoHanbHOe
UCIONBb30BaHUE  MaTepUalbHbIX, KaJpOBBIX, (PUHAHCOBBIX  PECYpCOB,
OpraHu3anu pabodnux MeCT, OpraHu3aluu mnpoueccoB. IIpuMeHeHne cucTeMsl
5S, Bu3yanusanus 1 ynopsaodcHue

B TOM umncJ/ie NPaKTHYECKUX 3aHATHI

MonenupoBaHue MPOU3BOJICTBEHHBIX MPOIECCOB TPAHCTIOPTHOTO MIPEITPHUSITHS
(opranuzanumn)

OK 04; OK 07

Tema 1.4.
HNHCcTpYyMEHTHI
MEHEIKMEHTA

Conep:xanue y4eOHOr0 MaTepuasia

Hukn menemxmenta. [manupoBanue B cucremMe MeHelkMeHTa. Ha3nauenue u
BUJIbl TJIAHUPOBAHUS: TAKTUYECKOE, CTpaTernyeckoe, OM3HeC-IUIaHHPOBAHHUE.
TexHoNorus CTpaTeruuyeckoro IUIAHUPOBAaHUSA TEXHOJOTHsl CTPaTErH4ecKoro
1aHupoBaHus. OpraHu3alMOHHBIE CTPYKTYpPbl YIPABICHUS HPEANPUATHEM:
[TonsiTre u aneMenTsl, Bunabl (Mepapxudeckue U OpraHuuecKue CTPYKTYphI), UX
xapaktepuctuka. [Ipumenenue merona Lean Six Sigma. [loHsiTre MoTHBaIMH.
OneMeHTbl MOTHBAaLlMK. OBOMIONUSA Teopuil MoTtuBauuu. Coaep’kaTesbHbIE
Teopun MoTtuBauuu. IlpoueccyanpHele Teopuu MoTHBalMH. KOHTposib M ero
Bubl. [IoHATHE M HAa3HAYEHME KOHTPOJIA. BUIBI KOHTPOIIA: IIpeIBapUTEIIbHBIM,
TEKYIIUH, 3aKITIOUYATEIIbHBIN

B ToM 4mciie NpAKTHYECKUX 3aAHATHI

[1nanupoBanue MeponpusTHii 1o GOPMUPOBAHUIO CUCTEMBI MOTHBAIIMH TPYJa

NmutannonHass  urpa  «OpraHu3amus — JEATEJIbHOCTH  TPAHCHOPTHOTO
npeanpuaTus». Pa3padoTka kaiia3eH nmpeanoKeHus

OK 04; OK 07

Tema 1.5.
CucreMnl
METO10B
ylpaBJieHHs

Coaep:xanue yueOHOro Mmarepuasa

Ilonstue METO YIpaBJICHUA. Cucrema METOI0B YIOpaBJICHUA:
AJIMUHHUCTPATUBHBIC, O9KOHOMHYCCKHUC, COIIMAJIbHO-IICUXOJIOTHYCCKHC, Hux

OK 04; OK 07




XapakTEePUCTHKA U 00JacTh npuMeHeHus. OCOOCHHOCTH MPUMEHEHHS TeX WIIH
MHBIX METOJOB YIPABIEHUS Ha TPAHCIIOPTHOM NPEANPUITHHN (OpraHU3aluN)

Tema 1.6. Coaep:xanue yueOHOro MmaTepuaJia OK 04: OK 07
Kommynukauun | TToHsTre ¥ Ha3HAYeHHE HHPOPMAIMH 1 KOMMYHHKAIMH B MEHEKMEHTE. BuIbl ’
B MEHe’)KMeHTe | koMMYyHMKanuil. KOMMyHUKalMOHHBIHI npouecc. JIeMEHThI
KOMMYHHKaAIIHOHHOTO npolecca. bapbepsbl B KOMMYHHUKAaIHH.
KoMMyHMKalIMOHHBIE CETH B OpraHu3aluu. Buabl KOMMYHHUKAllMOHHBIX CETEH.
XapakTepuCcTUKa KOMMYHHUKAIIMOHHBIX CeTel. DTUKET JAEJI0BOT0 OOLIEHUS U €To
3HAaYCHUE NIPYU OpraHu3aly KOMMYHHUKAUN
Tema 1.7. Conep:xanue y4e0HOIro MaTepuasia
IIpouecc MeTtobpl ¥ cIOCOOBI MPUHSTHS PELIEHUH. YTIpaBIeHYECKOE PelleHUe: TOHITHE,
NMPUHATHS KJaccupuKkanusi. JTanbl MPUHATUS YIPABIEHUYECKOrOo perieHus. Metoabl
pelIeHM A MIPUHATHS YIPABICHYECKUX PEIICHUN. .
B ToM 4mciie NpaAaKTHYECKUX 3aAHATHI O 04; 0K 07
Penienne cuTyalmoHHBIX 3a/1a4 110 MPUHATHUIO PELICHUH B TPO(ECCHOHAIBHON
JIeATEIbHOCTU
Tema 1.8. Conep:xanue y4e0HOro MaTepuaJia
JIugepcrso, JlupepctBo. Tumnsl nuaepoB. KauectBa nuaepa. Ilonstue Biacte. CTuib
PYKOBOJCTBO U PYKOBOJICTBA: MOHATHE, Kiaccuukanus. OqHOMEpHbIE CTHIIN PYKOBOJCTBA, UX
MapTHEPCTBO XapaKTEepUCTUKAa. MHOIOMEpHBIE CTHUIM PYKOBOJCTBA, HMX XapaKTEpUCTHKa OK 04: OK 07
Pemérka MenexkMenTa
B ToM 4mciie NPAKTHYECKUX 3aAHATHI
Pemenne cutyanoHHbIX 3a1a4 110 TeMe «lIcuxonorus ynpasiieHus TMYHOCTBIO.
[Icuxonorus ynpasiieHUs KOJIIECKTUBOM»
Tema 1.9. Conep:xaHue y4eOHOro MaTepuaJia OK 04; OK 07




Yupasiaenue
NepPCOHAIOM

Hcropuss BO3HMKHOBEHUs HAayKM YIPaBICHUS MEPCOHAIOM. YIIpaBICHUE
nepcoHaIoM U 3(PpPEeKTUBHOCTh AesTeNbHOCTH opraHu3anuu. OcyliecTBIeHUE
JEATENIFHOCTH 10 yIpaBieHuio mnepcoHanoM. Ilogbop mepconana, monstue u
Ha3HayeHue. Meronel oTOOpa mepcoHana, UX XapakTepucTuka. Poib
WHIWBHIYaTbHO  —  TICHUXOJIOTHYECKHX  OCOOCHHOCTEM  JIMYHOCTH B
npodecCHOHaIBHON MPUTOTHOCTH. AJanTalus Ha paboyeM MecTe.

Knaccudukanms Bugos ananramuu. OOy4eHHe nmepcoHana

B Tom uncie MNPaKTUIECCKUX 3aHATHIA

Pemenue CUTYAIIMOHHBIX 3a4a4 I10 TCME «IIcuxomorus yHpaBJICHUA JIMYHOCTBIO.

IIcuxonorus yHpaBJICHUSA KOJUICKTHUBOM>»

CamocrosiTesibHAs padoTa 00yyaromuxcs

CocraBnenue Tjoccapusa U TECTOBBIX 3a,I[aHPII>i IO JUCLHUIIIIMHE

HpOMe)KyTO‘lHaﬂ aTTeCTalud

JAudppepennuposan
HBIH 3a4eT




3. OCOBEHHOCTH PEAJIM3AIIMA TUCHUIIJIMHBI B OTHOINEHUM JIUI U3
YUCJIA UHBAJIMAOB U JIML] C OTPAHUYEHHBIMA BO3MOXKHOCTSIMHU
310POBbS

OOyyJaromuecss ¢ OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3JIOPOBBS, B OTJIMYHE OT OCTAIBHBIX
00y4aromuXxcsi, UMEIOT CBOM crien(pUIecKrue 0COOCHHOCTH BOCIIPHUSTHS, IEpepabOoTKU MaTepuraa.

[Ton6op u pa3paboTka y4eOHBIX MaTE€pUAIOB TOJDKHBI MPOU3BOIUTCSA C YYETOM TOTO, YTOOBI
MPEIOCTABIIATh 3TOT MAaTepPHall B Pa3IMYHBIX (opMaxX Tak, 4TOObI MHBAIUILI C HAPYIICHUSMHU CIIyXa
nojyyasii HMH(OpMAIMIO BH3YaJIbHO, C HApYIICHUSMH 3pEHHS — ayaualbHO (Hampumep, C
UCIIOJIb30BAaHUEM TIPOTPAMM-CHHTE3aTOPOB pEYM) WM C TOMOUIbI0  TH(IOMH(DOPMAIIHOHHBIX
YCTPOMCTB.

Bri6op cpencTtB U MeTO0B 00yUYeHHS OCYIIECTBISIETCS caMUM TipernofaBarensim. [Ipu stoMm B
00pa3oBaTeILHOM TIPOIeCcCe PEKOMEHIYETCsl HCITOIb30BaHUE COLUAIbHO-aKTUBHBIX U Pe(ICKCHBHBIX
METOZIOB OOYYEHHs, TEXHOJIOTUH COLMOKYJIBTYPHOH pEeadMIUTAlUU C LIEJbI0 OKa3aHUS MOMOIIU B
YCTAaHOBJICHUH TMOJTHOIEHHBIX MEXKINYHOCTHBIX OTHOIICHUN C OPYTHUMH OOYYarOUIMMHUCS, CO3JaHUU
KOM(OPTHOTO MCUXOJIOTUIECKOTO KIIMMATa B CTYACHYECKON TPyIIIIE.

CornacHo TpeOoBaHMIM, yCTaHOBICHHBIM MuHOOpHaykn Poccun K MOPAIKY peanu3anuu
00pa3oBaTeNbHON JIESTETLHOCTH B OTHOIICHUH WHBAJIHJIOB U JIMIl C OTPAaHHYEHHBIMH BO3MOKHOCTSIMHA
3JI0POBBS, HEOOXOIMMO UMETh B BUJIY, UTO:

1) WHBAJIUBI U JIMIA C OTPAHUYCHHBIMHA BO3MOXKHOCTSIMU 37I0POBbSI TI0 3PCHUI0 UMEIOT
MPaBO TPHUCYTCTBOBATh HAa 3aHATHSIX BMECT€ C AaCCHCTCHTOM, OKAa3bIBAIOIIMM OOYYarolieMycs
HEO0OXOIUMYIO TIOMOIIIb.

2) WHBAIHMIBI W JIIA C OTPAaHUYCHHBIMH BO3MOXHOCTSMH 370POBBSI 10 CIyXy HMEIOT
MIPaBO HA UCTIOJIb30BaHUE 3BYKOYCHUIIMBAIOIICH armapaTyphl.

[Ipn npoBeneHUM TPOMEKYTOUYHOW AaTTECTAIlMU 110 JUCIUILIMHE OOECIeUYMBaCTCS COOJIIOICHUE

CJICAYIOUINX 00IUX TpeOOBaHUIL:

- MPOBEJICHUE AaTTECTAllMU JUIs WHBAIMJIOB B OJHOW ayJHTOPHA COBMECTHO C
00y4JaromuMuCs, HEe SBISIONUMUICS UHBAIHIAMH, €CJIA 3TO HE CO3/1aeT TPYTHOCTEH ISl MHBAIUIOB U
MHBIX 00yYaroIuXcs MPHU MPOXOKISHUU TOCYJapCTBEHHOM UTOTOBOI aTTeCTAIlNH;

- NPUCYTCTBUE B ayIMTOPHH ACCHCTEHTA (ACCUCTEHTOB), OKAa3bIBAIOLIETO OOYUYAOIIMMCS
WHBaJUJaM HEOOXOJUMYI0 TEXHHUYECKYI0 MOMOIIb C YYETOM WX WHIUBUAYAIbHBIX OCOOECHHOCTEH
(3aHATH pabovee MeECTO, TMEPEIBUTAThCS, NPOUYUTaTh Hu O(GOpPMUTH 3amaHWe, OOMmATBCA C
9K3aMEHATOPOM);

- M0JIb30BaHNE HEOOXOJAMMBIMUA OOYYaIONIMMCS MHBAJIHIAM TEXHUYECKUMHU CPEICTBAMU
IIPY POXOKJICHUH ATTECTAIMH C YIETOM MX WHJIUBUYaJIbHBIX OCOOCHHOCTEH;

- o0ecrieyeHre BO3MOXXHOCTH OECIIPEISITCTBEHHOTO IOCTYTa 00yJYaroIMXCsi HHBAIHUIOB B
ayJIMTOPUH, TYaJICTHBIC U APYTHE IOMEIICHUS, a TAK)KE X MPEObIBAHMS B YKa3aHHBIX IOMEIICHUSX.

[To nHCbMEHHOMY 3asBICHHIO OOYYalOIIerocs WHBAIUAA IPOJOJDKUTEIBHOCTh — ClIA4d
00ydJaromuMcsl WHBAIHIOM JK3aMEHAa MOXKET OBITh yBEJIIMYCHA 10 OTHOIICHHIO K YCTaHOBJIICHHOMN
MIPOJIOIDKUTEIHLHOCTH €0 CAuu:

- MPOIOJDKUTEIBHOCTD CJJaul dK3aMeHa, MPOBOIMMOI0 B MMMCHbMEHHOM (popme, - He Ooee
9eM Ha
90 muHyT;

- MPOIOJKUTEIBHOCTD TIOATOTOBKU 00YYaIOLIETrocss K OTBETY Ha dK3aMeHE, MPOBONMOM
B YCTHOH ¢opme, - He Oosee yem Ha 20 MUHYT;

10



B 3aBucuMocTH OT WHAMBUAYalbHBIX OCOOEHHOCTEH OOYy4YalImMXCA C OrPaHUYCHHBIMU
BO3MOXKHOCTSIMH 37IOPOBBSI OpraHu3aiusi 00ecleYrBacT BBIMOJIHCHUE CICAYIONINX TPeOOBaHUU MpH
MPOBEACHUH aTTECTALINU:

a) IS CJICTIBIX:

- 3aJlaHusl U WHBIE MaTepUabl IS CIaYM dK3aMeHa 0(OPMIIIIOTCS pelbe(HO-TOUCUHBIM
mpudTom bpaiiis unu B BHIE DJIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TOMOIIBIO KOMIIBIOTEPA CO
CHEIMATM3UPOBAHHBIM ~ MPOTPAMMHBIM ~ OOecriedeHreM Il CJEMbIX, JU0O0  3aUUTHIBAIOTCS
ACCHUCTEHTOM;

- MUCHhMEHHBIC 3aJ]aHMsI BBITIONHSIOTCS 00yUYaloIUMUCS Ha OyMare pelbe(pHO-TOUeUHbIM
mpudToM bpaiiis wim Ha KOMIBIOTEPE CO CIENUATU3UPOBAHHBIM MPOrPAMMHBIM 00€CTICUCHUEM TSt
CJIETIBIX, JINOO HAIMKTOBBIBAIOTCS ACCUCTEHTY;

- Ipyd  HEOOXOIUMOCTH OOYyYalOmUMCS TPEJOCTABISICTCS KOMIUIEKT IHCbMEHHBIX
MPUHAUISKHOCTEH W Oymara i mucbMa penbedHO-ToueyHbIM ImpudToM bpaiins, koMmbroTep CO
CHEIHATM3UPOBAHHBIM TPOTPAMMHBIM 00€CTICYCHUEM IS CICTIBIX;

0) 115 CITa0OBUIAIINX :

- 3alaHdsl U WHBIE MaTepuaibl A CAa4¥ dK3aMeHa O(QOPMIISIOTCS YBEIWYCHHBIM
upudTom;

- obecrieunBaeTCs MHANBUAYAILHOE paBHOMEpHOE ocBereHue He MmeHee 300 Jrokc;

- Ipv HEOOXOAMMOCTH OOYYaIOUIUMCS TPEJOCTABISETCS yBEIUYUBAIOLIEE YCTPOUCTBO,
JIOTTYCKAETCs UCIOJIb30BAHUE YBEITMYHUBAIOIIUX YCTPOUCTB, HMEIOITUXCS Y 00YUaIOIINUXCS;

B) ISl TIyXUX U CIa0OCIHBIIIANINX, C TSHXKEIBIMU HAPYIICHUSIMHU PEUU:

- obOecrieunBaeTCsl  HaJIMYME  3BYKOYCWIMBAIOLIEH — ammapaTypbl  KOJUIEKTUBHOTO
MOJIb30BaHUSA, TIPU HEOOXOAMMOCTH  OOYyYaroUmMMCs MPEAOCTaBISIeTCS  3BYKOYCHIIMBAOINAS
amnmaparypa
WHJMBHU1yaIbHOTO MOJb30BaHUS;

- 0 WX JKEJIAHWIO MCIIBITAaHMSI IIPOBOJISATCS B MUCHbMEHHON (hopMe;

T) IS JIWIT C HApYIICHUSIMU OTIOPHO-JIBUTATEIHHOTO anmapara (TsSKEIbIMA HapyIICHUSIMU
JBUTATEIBHBIX (DYHKIIMH BEPXHUX KOHEYHOCTEH MM OTCYTCTBUEM BEPXHUX KOHEYHOCTEH):

- MMMChbMEHHBIE 3aJaHus BBITTOJIHSTFOTCS 00y4JarImuMucs Ha

KOMITBIOTEPE  CO
CHEIMATM3UPOBAHHBIM IPOrPAMMHBIM 00€CTIEYeHIUEM WM HaJIUKTOBBIBAIOTCS ACCUCTEHTY; -

10 WX YKEJTaHHUIO UCIIBITAaHUS TIPOBOJIATCS B YCTHOM hopme.

O HeoOXOoAMMOCTH OOECHEeYeHHUsl CIEHMUANbHBIX YCIOBUW M TPOBEICHUS aTTecTalluu
oOyyJaronuics T0KeH COOOITUTh MUChbMEHHO HE Mmo3aHee, yeM 3a 10 aHel qo Havana attectaruu. K
3aSBJICHUIO  TPWIAraloTcs  JOKYMEHTBI,  TMOJATBEPXKAAIONINE  HaIUYUe y  O0OydYaromerocs
WHINBUAYATBHBIX OCOOEHHOCTEH (MPU OTCYTCTBHH YKA3aHHBIX JOKYMEHTOB B OpPraHU3aINH ).

4. 3ATAHUSA J1JI1 MPAKTUYECKUX 3AHATUIA
[To pucuMIuiMHE NPESYyCMOTPEHbI NMPAKTHUECKUE 3aHSATHS C HCIOJIb30BAHHMEM AaKTHBHBIX U
WHTEPAaKTUBHBIX (QOpM TMpoBeneHUs 3aHATUN (pa3dopa KOHKPETHBIX CHUTYalUH, TPYIMIOBBIX
JMICKYCCHI{) B COUETAaHWU C BHEAYAMTOPHOW paboToil 1iast (OpMHpPOBAHUS M Pa3BUTUS OOMIUX H
poeCCUOHATBHBIX KOMIETEHIMH 00yYaronmuxcsl.

HaumeHnoBaHue pa3geioB U TeM ®opmMmupyemMble KOMIIETCHIIUH
AUCHMILTHHBI/MPAKTHYECKHE 3aHATHS

11



1

2

Tema 1.1. CynmiHOCTh MEeHEKMEHTA U
COBpeMeHHbIe HHCTPYMEHTBI

Pa3paboTka kapThl IOTOKA CO3/1aHUS LIGHHOCTH
(xapTHpOBaHUE)

OK 04; OK 07

Tema 1.2. BHemnsis
W BHYTPEHHSISI CPpea OpraHu3anuu
(mpeanpusaTHS)

C60p CTaTUCTUYCCKHUX NTAaHHBIX JJIS BBICTPAaWBAaHUSA
CHUCTEMaA KaUCCTBA OKa3aHHUA TPAHCIIOPTHBIX YCIYT

OK 04; OK 07

Tema 1.3. bepe:kiuBoe NPoMU3BOACTBO

MonennpoBaHu€e NPOU3BOICTBEHHBIX IIPOLIECCOB
TPAHCIIOPTHOT'O NPEAIpUATHs (OpraHnU3aLuN)

OK 04; OK 07

Tema 1.4. UHCTPYMEHTBI MEHEIKMEHTA

[1nanupoBaHre MEpPONPUATHI 110 POPMUPOBAHUIO
CHUCTEMBI MOTHBALIMU TPYZAA

OK 04; OK 07

I/IMI/ITaIlI/IOHHaSI HUrpa «opranusanusi JCeATCIbHOCTU
TPaHCIOPTHOTO MpennpusiTus». PazpaboTka kaiia3ex
HPEIOKEHUS

Tema 1.7. Ilponecc npuHATHS peLIeHUH

Pemienue cuTyalimoHHBIX 3a/1a4 110 MPUHATUIO
peleHuii B mpodeccuoHaibHOM AesTeIbHOCTH

OK 04; OK 07

Tema 1.8. JIugepcTBO, pyKOBOACTBO H
NAPTHEPCTBO

Pemenue cutyallnoHHBIX 3a7a4 MO TEME
«IIcuxonorus ynpasieHus: IMYHOCTHIO. [Icuxonorus
YIIPABJICHUS KOJIEKTHBOM»

OK 04; OK 07

Tema 1.9. YnpaiieHne nepcoHanom

Pemenue CUTYyallUOHHBIX 3a1a4 I10 TEMC
«IIcuxomorus yrpaBJICHUS JINYHOCTBIO. Ilcuxomorus
YHpaBJICHUA KOJUICKTUBOM»

OK 04; OK 07

5. YCJOBHUSA PEAJIN3AIIMA ITIPOT'PAMMBI YUEBHOM JUCIUTLIMHBI

5.1. Jlna peajm3anMy NPOrpamMMmbl JAUCHHUINVIMHBI IIPEIyCMOTPEHBI: YyuyeOHas
ayIMTOpUsl AJI1 IPOBEJIEHUS 3aHATUM JIEKIMOHHOTO THIA, 3aHATUH CEMHHApCKOro THIIA,
IPYNIIOBBIX W WHAMBHUIYAIbHBIX KOHCYJbTAlMi, TEKYLIEro KOHTPOJII W IPOMEXKYTOUHOU
aTTecTalliy, OCHallleHHas Ha0opoM JIEMOHCTPAIMOHHOTO O0OpYyJIOBaHHS U  Yy4yeOHO-
HArJSITHBIMA ~ TIOCOOMSIMHU; TIOMEIIEHHE JUIsl  CaMOCTOSITETIbHOM — paboThl; OHOIMOTEKa,
YUTAJIBHBIN 3aJ1 C BBIXOJOM B MHTEPHET B COOTBETCTBUM C OCHAIIEHHBIE B COOTBETCTBUM ¢ OIl
CIIO no cniennansHocTH 40.02.04 «OpuctpyneHius.

5.2. HudopmanuonHoe odecneyeHUue peaan3aluy NporpaMmbl
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Jns peanuzanuu mporpaMMbl OMOIHMOTEUHBINH (OHA 00pa30BaTEIBLHOM OpraHM3aIuU JIOJHKCH
MMETh TI€YaTHBIE W/WIM DIIEKTPOHHBIE 0O0pa3oBaTelibHbIE W WH(MOPMAIMOHHBIE PECYPCHI U
WCIONIb30BaHUsl B oOpa3oBaTenbHOM Tpouecce. I[lpu ¢opmupoBanun Oubnmnorednoro ¢onaa
o0pa3oBaTeNnbHON OpraHuzanueil BbIOMpaeTcss He MEHEE OJHOT0 M3/aHUs U3 IMEPEUHCICHHBIX HUXKE
MEeYaTHBIX W3IaHUKA U (WJIM) SJIEKTPOHHBIX M3JaHWK B KA4€CTBE OCHOBHOTO, IIPH 3TOM CIUCOK MOYKET
OBITh JIONIOJTHEH HOBBIMH H3/IaHUSIMHU.

5.2.1. OcHoBHas JuTEpaTypa

CrapoepoBa, K. O. OcHOBBI OepeXIMBOrO MPOW3BOJACTBA : ydeOHOE MOcoOWe Iyl CpEeIHETro
npogeccronanbsHOro oopazoBanus / K. O. CrapoBepoBa. — Mocksa : M3natenscrBo FOpaiit, 2024. — 74 c. —
(ITpodeccuonanvHoe obOpazoBanue). — ISBN  978-5-534-16473-2. — Tekct : SICKTpPOHHBIA //
O6pazoBatenbhas maTdopma FOpaiit [caitr]. — URL: https://urait.ru/bcode/544921

5.2.3. /lonoJHHUTEdbHbIE HCTOUHUKHU

Crapogepona, K. O. bepexnuBoe nmpou3BoACTBO : yueObHoe mocodue st By30B / K. O.
CrapoBepoBa. — 2-e u31., nepepad. u non. — Mocksa : U3parensctBo HOpaiir, 2024. — 74 c. —
(Bricmiee o6pazoBanue). — ISBN 978-5-534-18348-1. — TekcT : anekTpoHHbIH / OOpazoBaTenbHas
wiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/534836

5.3. Oo6si3aTeqnbHOE MPOrpaMMHOe O0ecreyeHue
1. Astra Linux Special Edition «Cmonenck», «Opem»; PenOC
2. MoitO¢uc Crangaptasiii 2, MoiiO¢puc O6paszoBanue, P7-O¢uc [IpodeccronanbHbiii

6. ®OH/JI OHEHOYHBIX CPEJACTB JJisA TIPOBEJAEHUS TEKYIEI'O KOHTPOJISI U
IMPOMEXYTOYHOM ATTECTAIIMA 110 JUCHUILIMHE CT.06 «OcHOBBI
Oepe:RINBOro MPOM3BOACTBA»

6.1. TACIIOPT ®OHJIA OLIEHOYHBIX CPEJICTB MO TUCIHUATIJINHE

@oHJT OIICHOYHBIX CPEICTB MpeAHAa3HAUYeH /Jisi KOHTPOJS U OLEHKH O00pa3oBaTEeNbHBIX
JTOCTIDKCHHM O0O0ydYaroIMuXcs, OCBOMBIIMX mporpamMmy yueOHoW muctmmmabl CI.06 «OcHOBBI
OepexIIMBOro Mpou3BoACcTBay o crnenuanbHocTi 40.02.04 «OpucnpyneHuus».

@DOHJT OIICHOYHBIX CPEIACTB pa3paboTaH B cooTBeTCTBUM ¢ TpeboBanusmu DPI'OC 1o
cnenuanbHocTH 40.02.04 «¥Opucnpynenuus» u padodeit nporpammoit auctuiuimabl CI.06 «OcHOBBI
OepeKIMBOT0O MPOU3BOJCTBAY.

B pe3ynbraTe 0cBOEHUS NUCHUIUIMHBI 00YYaIOLIUIICs TOJIKEH:

ymemp — HCHOJb30BAaTh HA MPAKTHUKE METOJbl IUIAHUPOBAHUS U OpraHU3aluu
paboThI MoIpa3AeIeHHUs;
— aHaJM3MPOBATh OPraHU3aLMOHHbBIE CTPYKTYPHI YIIpaBICHHUS;

— OIpenensaTh aKTyaJbHOCTh HOPMaTHUBHO-IIPABOBON JOKYMEHTAIIUH B
npodeccuoHaNbHOM NesSTeIbHOCTH;

— TMPUMEHATH COBPEMEHHYIO Hay4YHYIO MPO(hecCHOHATbHYIO
TEPMHUHOJIOTHIO;
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OpraHU30BBIBAaTh Pabodee MECTO U TPYJOBYIO AEATEIBHOCTb C YIETOM
OCHOB O€pexIIMBOro MIPOU3BOJICTBA;
OpraHU30BBIBATh PAOOTY KOJUIEKTHBA U KOMaH/IbI;

B3aMMOJICIICTBOBATH C KOJIJIETaMU, PYKOBOJICTBOM, KIIMEHTAMU B XO/I€
npohecCHoHaNBHOM NesTeIbHOCTH;
c00JII01aTh HOPMBI SKOJIOTUYECKON O€30MaCHOCTH;

OTIpe/IeIIATh HApaBIEeHUS pecypcocOepekeHrs B paMKax
npodecCuoHAIbHOMN AesATenbHOCTH 110 Quinoka! Hemounuk ccvliku
He naioen.,

OCYIIECTBIISATh Pa0OTY C COOIIIOIEHUEM MPUHITUTIOB OEPEKITUBOTO
MIPOU3BO/ICTBA;

OpTraHU30BBIBATH MPO(HECCHOHANBHYIO IEATEIHHOCTh C YIETOM 3HAHUHN
00 U3MEHEHUHU KJIIMMAaTUYECKUX YCIOBUM peruoHa

3HaAmMbv: -

coJiep’KaHue aKTyaJlbHOM HOPMaTHUBHO-TIPABOBOM JOKYMEHTAIUU;
COBPEMEHHYI0 Hay4YHYIO U POo(hecCHOHAbHYI0 TEPMUHOJIOTHIO;
MPOILIECC MPUHATHUS U pealn3aliy yIpaBIeHYECKIX PelIeHuH;

OCHOBBI U TPUHIHIIBI 6€pe>1<m/1130r0 MMPONU3BOACTBA,
OCHOBBI HpOGKTHOﬁ ACATCIIBHOCTH,
OCHOBBI CUCTEMEI 5S B eI €€ NPpUMCHCHUS

npaBuUiia SKOJOTHYECKOI O€30MaCHOCTH MPU BEICHUN
po(ecCHOHATBHOM JIEATSIbHOCTH;

OCHOBHBIE PECYPCHI, 3a/ICHCTBOBaHHBIC B TIPO(ECCHOHATBHOM
JIeSTEIbHOCTH;

myTH 00ecredeHns pecypcocOepeKeHusl.

OCBOUTH 00LIME KOMIIETEHIIUU

Kon HaumeHoBanue 00X KOMIETEHIIHIA
OK 04 OddexTuBHO B3aUMOICHCTBOBATh U PaOOTATh B KOJUIEKTUBE U KOMaH/IC
OK 07 Co/elicTBOBAaTh COXPAHEHHIO OKPYIKAIOIIEH CPEIbl, PECYpPCOCOEPEKEHHIO,

HNPUMEHSTh 3HaHUS 00 N3MEHEHUH KJIMMaTa, IPUHLUIIBI O€pPEeKIMBOTr0O
HPOU3BOJICTBA, IPPEKTUBHO AEHCTBOBAThH B UPE3BBIYAWHBIX CUTYaLUAX

6.2. MIEPEUEHb KOHTPOJIMPYIOIUX MEPOITPUATHI JIJIS ITIPOBEJIEHUSI
TEKYIIEI'O KOHTPOJISI U TIPOMEXYTOUYHOM ATTECTAIIAM

[lepeyeHb KOHTPOJMPYIOMIUX MEPONPUITHI [JIsI TMPOBEAEHUS TEKYIIEro KOHTPOJS [0
muctumuHe CI1.06 «OcHOBBI OepekIUBOTO MPOU3BOICTBAY:

Texymas arrecranus
Homep
IIpakTHyeckue dopmMupoBaHHe
CEMECTPA | TecTupoBanme Onpoc P JHoxnan pMup
3alaHuA noprgoJmno
4 + + + +
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[TepedeHb KOHTPOIUPYIOMUX MEPONIPUATHI JJI IPOBEACHUS TIPOMEKYTOUYHON aTTECTAIMH T10
muctumuinHe CI1.06 «OCHOBBI O€peKITMBOTO MPOU3BOJICTBAY:

IIpome:xxyTouHasi aTTecTanust
Homep
IIpomexyTOUHOE
cemecTpa KypcoBas pa6ora TecTHpOBaHHe Aud. 3auer IK3amMeH
4 - - + -

6.3. PE3YJIBTATbBI OCBOEHUA JUCHUIIJINHBI

Pe3yabTarsl 00y4yeHus

Kpurepuu onenkn

MeToabl OLIEHKH

HegequL 3HaHUH, OCBAMBAEMBIX B paMKax
AUCI

UTUTAHBL
— COJIepKaHKE aKTyaJlbHOU
HOPMAaTHBHOMPABOBOM IOKYMEHTAIINH;
COBPEMEHHYIO HayuHYIO U

PO eCCHOHATBLHYIO TEPMHHOJIOTHUIO;
MIPOIIECC PUHATHS U PeaTu3aiuu
yIPaBJICHYCCKHUX PEIICHUI; OCHOBBI U
MIPUHITUIIB OEPEKITMBOTO MPOU3BOJICTBA,;
OCHOBBI TIPOCKTHOM JCSITEIBHOCTH;
OCHOBEI CUCTEMEI 5S U 1IeJIH ee
MIPUMEHCHHS,

NpaBUIIa YKOJIOTHYECKOM Oe30MacCHOCTH
IIpU BEACHUU NMPO(eCcCHOHATBHOM
JeSITeTbHOCTH;

OCHOBHBIC PECYPCHI, 33/IcHICTBOBAaHHBIC B
npodeccruoHabHOM NeSITeIIbHOCTH;
IyTH 00€CTIeYeHUS pecypcocOepeKeHus.

JemMoncTpanus
YMEHHUS MIpaBUJIBHO
IMPUMCHATH TCPMUHBI
U ONIpEJICIICHUS

Auch

IlepeueHb yMeHUM, OCBAMBAEMBIX B paMKax

UITJINHBI:

HCIIOJIb30BaTh Ha IPAKTUKC MCTOIbI
IJIAaHUPOBAHUA W OpraHU3alun pa6OTBI
noApa3aciiCHUs

JemoHcTpanus Ha
HPaKTHYECKUX
3aHATHAX
0TpabOTaHHBIX
yMEHUH 1o
IUTAHUPOBAHMIO u

IIpomexyTouHas
aTTrectanus B opme
QG GepeHIIMPOBAHHOTO
3ayera.

Texymui KOHTPOIIb: -
MUCHMEHHOT0/YCTHOTO
onpoca;

- TeCTUpPOBaHUS; -
OLIEHKU pEe3yJbTaTOB
CaMOCTOATEIIbHON
paboTel  (HOKIAIOB,
pedepaToB, yueOHBIX
WCCIICIOBAHUM U T.1I.)

DKCIepTHOE
HaOJIFOeHNE 3a
BBITIOJTHCHUECM
MPaKTUYECKUX padboT u
OIIEHKA Pe3yJIbTaTOB UX
BBITTOJTHCHHSL.
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— AHaJIM3WpPOBAThH OpraHHU3allMOHHLIC OpTraHHU3allnun pa6OTI)I

CTPYKTYpPhI YIIPaBJICHUS, ACATCIIBHOCTH
" OOpeneNaTh AKTyaJbHOCTE | TIPEANPUATHS,
HOPMAaTUBHOIIPABOBOM JOKyMeHTauuu B | BRICTPaNBAHWIO
npodeccroHanbHOM JeATeILHOCTH, | CUCTCMbl  MOTMBAIlHH,
~ NPUMEHSATH COBPEMECHHYO Hay4HyIo | IPAHATHAA pEIIEHNH,
npodecCHOHATIbHYIO TEPMUHOJIOTHIO; | TPUMCHCHHUSA OCHOB

OpraHu3OBbIBaTHL ~ pabodyee MecTo W | OEPEKIUBOrO
TPYZOBYIO JI€ATEIBHOCTh C YUYETOM OCHOB | IIPOU3BOCTBA

OEpeKITMBOTO MIPOM3BOJICTBA;
~ OpraHu30BbIBaTh PabOTy KOJJICKTHBA H
KOMaH/Ibl;

BSaHMOHefICTBOBaTB C KoJuIieramMmu,
PYKOBOJACTBOM, KIMCHTAMU B XOIC
HpO(l)eCCHOHaHBHOﬁ JCATCIIbHOCTH,
CO6J'IIO,Z[3.TB HOPMBI 3KOJIOTHYE€CKOM

0€30M1acCHOCTH; OTIpeNIeNATh
HAIPaBICHUSI PECYPCOCOCPEIKCHUS B
paMKax npodeccuoHaTbHON

NEITEIBHOCTH 110
Ownuoka! Hemounuk ceoliiku ne

Hanoex.,

OCYIIECTBIISATH pabOTy C COOIIO/ICHUEM
MIPUHIIAIIOB OEPEKITUBOTO MTPOU3BOICTBA;
OpraHU30BBIBATH MPOGECCHOHATHHYIO
JeSATEeTLHOCTh C YYETOM 3HAHUN 00
W3MEHEHUHU KIIMMAaTHYECKUX YCIOBHI
pervoHa.

6.4. OIIMCAHUE TIOKA3ATEJIEH W KPUTEPUEB OIEHUBAHMS
KOMIETEHIMA HA PA3JUYHBIX DTAIIAX WX ©®OPMHUPOBAHUAI,
OIIUCAHUE HIKAJI OUEHUBAHUSA.

Texkymuii KOHTPOJb 3HAHWN TPEACTaBIsIET COOOHW KOHTPOJIb OCBOCHHS MPOTPAMMHOTO
MaTepuana y4eOHOW JHUCIUIUIUHBI, C IEJIbI0 CBOEBPEMEHHOW KOPPEKIMH OOyueHHs, aKTUBU3ALHH
CaMOCTOSITENIbHON pabOThI M MPOBEPKU YPOBHsI 3HAHUN U yMEHUI 00yuarommxcs, copMupoOBaHHOCTH
KOMITETEHITUH.

IIpoMeKyTOYHBI KOHTPOJIb MO JUCLUIUIMHE TI03BOJIIET OLEHUTh C(HOPMUPOBAHHOCTh
KOMITETEHIINH:

Conep:xanue y4e0HOIro MaTepuasia no
Tun KOHTPOJIBLHOTO 3a1aHUS
AUCUHMILIHHE
Tema 1.1. CymHocTh MeHelZKMeHTa H | Borpoce! k Bomnpocsl Kk | TectupoBanue,
COBpeMeHHbIe HHCTPYMEHTBI nubGepeHIMPOBAHHOMY | yCTHOMY ONPOCY | JOKIAs
3aueTy [IpakTnueckue
3a/laHus
Tema 1.2. BHemnss un Bompocs k Bomnpocsl K TectupoBanue,
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BHYTPEHHSISI cpe/ia OpraHu3anuu TuQepeHIIMPOBAHHOMY | YCTHOMY OMPOCY | JOKJIa
(mpeanpuATH) 3a4eTy [IpakTnueckue
3a/laHus
Tema 1.3. bepesxsiuBoe npou3BoacTBo | Bompocs! k Bomnpocer K TectupoBanue
nudHepeHIMPOBAHHOMY | yCTHOMY OHPOCY
3a4eTy [IpakTnueckue
3a/1aHUS
Tema 1.4. UHCTpYMEHTBI Bomnpocsr k Bomnpocer K Tectuposanue,
MeHeIKMeHTa nubbepeHIMPOBAHHOMY | yCTHOMY ONPOCY | IOKMAN
3a4eTy [IpakTuueckue
3a/laHus
Tema 1.5. CuctemMmbl MeTO10B Bomnpocsr k Bomnpocsl k TectupoBanue
ynpaBJieHHS nudGepeHIIpOBaHHOMY YCTHOMY OIIpOCY
3aueTy
Tema 1.6. KomMmyHukanum B Bomnpocsr k Bomnpocsl k TectupoBanue
MEHEIKMEeHTe 1 GEPEHIINPOBAHHOMY | yCTHOMY OIPOCY
3aueTy
Tema 1.7. Ilpounecc npunsTHS Bompocs k Bomnpocsl K TectupoBanue
pelieHui nudpepeHIMpoBaHHOMY YCTHOMY OIIPOCY
3a4eTy [IpakTnueckue
3a/laHus
Tema 1.8. JIuaepcTBo, pykoBoacTBo u | Borpoce! k Bomnpocsr k | TectupoBanue
NapTHEPCTBO nu(GepeHIIPOBAHHOMY | YCTHOMY OIIPOCY
3a4eTy [IpakTrnueckue
3a/1aHUS
Tema 1.9. YnpasJjieHue nepcoHaJIoM Bomnpocsl k Bomnpocer K TectupoBanue
(G PEpEeHIMPOBAHHOMY | yCTHOMY OIPOCY
3a4eTy [IpakTuueckue
3a/laHus

6.4.1. KOMIIVIEKT OHEHOYHbBIX CPEACTB JJIsA TEKYIIEI'O KOHTPOJISA
Texkyuii KOHTPONb 3HAHMW NpEACTaBIsieT COO0OW KOHTPOJIb OCBOCHUS MPOTrPAMMHOTO
Marepuaiga y4eOHON IUCHMILIMHBI, C LIEJIbI0 CBOEBPEMEHHON KOPPEKLUMH OOY4YEeHHs, aKTMBM3ALUU

CaMOCTOSITENIbHOM paOOThI U MPOBEPKU YPOBHS 3HAHUI U yMEHMI 00yyarouuxcs, chopMUpPOBAaHHOCTH

KOMIETEHIMHA. Pe3yibTaThl TEKyLIEro KOHTPOJIS 3aHOCATCSA B JKypHalbl y4eOHBIX 3aHATHI. DOpMbI

TEKYILEro KOHTPOJIs 3HAaHUMN:
- YCTHBIHN OIIpOC;

- BBIIIOJTHCHUEC MMPAKTHYCCKUX 3a)IaHPII>'I;

- TCCTUPOBAHHC,

- BBIITIOJIHCHHUC U MMPEACTABJIICHHUC JOKJIaAa.

[TpopaboTka KOHCIEKTa JEKIMH W Y4eOHOW JIMTepaTypbl OCYLIECTBISETCS CTYACHTAMH B
TE€YEHUE BCEr0 CEMECTPA, II0CIIE U3YUEHUsI HOBON TEMBI.

[IpenonaBaTens KOHTPONMPYET 3HAHME CTYACHTOM MPOHIEHHOIO MarepHajla C HMOMOILBIO
KOHTPOJIBbHBIX BOIIPOCOB WJIM TECTUPOBAHMSI.
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Bomnpocsl 1J1s1 TeKyero KOHTpoJis 3HaHui (YCTHBIN 0npoc)
Dopmupyemwvie komnemenyuu — OK 04; OK 07

1. ITpuBeuTe npUMep MOCTPOEHUS IUAarpaMMsbl SIMazymu.

2. KakoBbI 111111 BU3yanu3auuu?

3. Ilepeuncnure METOABl BU3yalU3allMd U MHCTPYMEHTHI BU3YyaJIbHOTO KOHTPOJIS U JaiiTe UM
KpPaTKyl0 XapaKTEepUCTUKY.

4. IlpuBeaute npuUMepbl NPUMEHEHUS HMHCTPYMEHTOB BHM3YyaJlbHOTO KOHTpossi Ha Bammx
pabouux mecrax.

5. KakoBa 1enp ynpaBJiieHHs] TPOIIECCaMH U3 MECTa CO3/ITaHUs IEHHOCTH?

6. Ha kakux opraHu3allMOHHBIX YPOBHSIX KOMIIAHUU OCYLIECTBISAETCS YHPABICHUE C ITOMOIUIbIO
SFM nocku?

7. KakoB MoxeT ObITh CTaTyc J€HCTBMH MO JIOCTMIKEHHUIO Lesiel, TNpEeACTaBICHHBIX B
TaKTUYECKHUX IUIaHAX ?

8. [lepeuncnuTe opraHu3alMOHHBIC YPOBHH YIIPABJICHUS MO COCTABJICHUIO TAKTUYECKUX IUIAHOB
JIEHCTBHM.

9. KakoBo Ha3HaueHHe AUarpaMMbl B O€peKIMBOM NPOU3BOACTBE?

10. [lepeuncnanre OCHOBHBIE HANpaBICHHUS CHCTEMBI BCEOOIIEro  OOCITYXKHUBaHMA
obopynoBanus. 11. IlpeacraBpTe KiaccupUKAMIO MOTEPb, BO3ZHUKAIOIMIMX  U3-3a
HeA(p(EKTUBHOTO HCIOJI30BAHUS TJIAHOBOTO (OH/Ia BpeMEHU paboThl 00OpPYNOBAaHUS U €ro
TEXHUYECKUX BO3MOKHOCTEH.

12. 3a cyeT KaKuxX MEpONPUATHI B LENAX COKPALIEHUs BPEMEHH NPOCTOss 000pYy10BAHUS

BO3MOYHO YJIy4IIUTb BPEMsI pEAKLIMH, COKPATUTh BPEMs 3aIlyCKa U YMEHBIIUTh BPEMs €ro

peMonTa?

13. KakoBa mociieioBaTebHOCTb ATaoB CUCTEMBI BCEOOIIEro 00CITy KUBaHUS

obopynoBanus? 14. PackpoiiTe coaep:kaHue OCHOBHBIX 3TAllOB CHCTEMbI BCEOOIIETO

o0cyKuBaHUSI 000y IOBAHUS.

15. Kakue OCHOBHBIE KaTEropuu MOTEPh BO3MOXKHO HCKIIIOYHTH 33 CYET pPEeaM3aldy JTAroB
CHCTEMBI BCEOOIIEro 00CIy>KuBaHust 000py1oBaHus?

16. Kakoii mokaszaTtenb TO3BOJIIET  KOMIUIEKCHO  OLEHUTh  0OO0mIyl0 3¢ (EKTUBHOCTh
00opyioBaHus?

17. Kak paccuutsiBaercs oOuias 3ppexTuBHOCTh 000pyA0BaHUA?

18. [IpuMeHeHe Kakoro MeTo/1a MO3BOJIIET COKPATUTh BpeMs MepeHana ki 000py10BaHus?

19. [lepeurcnute OCHOBHBIE MPaBHUJIa CUCTEMbI OBICTPOH MepeHata ki 000pyJ0BaHus.

20. [lepeuncnure METOIBl M HHCTPYMEHTHI OEpEKIMBOTO MPOU3BOJCTBA, HAINpaBICHHBIE Ha
HENPEPBIBHOE COBEPLICHCTBOBAHME BCErO IIOTOKA CO3/aHUS LIEHHOCTHM M OTIEJIBHOIO
npoliecca C LeNbl0 YBEIUYEHUS LIEHHOCTH U YMEHBIIEHUS OTePb.

21. OxapakTepu3yuTe OCHOBHBIE TPUHLIUIIBI Kal[3€H.

22. Yro Takoe kaia3eH-0mun?

23. Kak Ha3pIBalOT pajuKalbHOE (KapJUHAJIBHOE) YJIy4YlIEHHE IpOLEecca, HAIPaBIEHHOE Ha
HENTpaIu3aluio IoTeph?

24. OnuuuTe AeUCTBUSA 110 BOBJICYEHUIO COTPYIHUKOB B ITPOLIECC HENPEPBHIBHOTO YIIyULIECHUS Ha
BCEX YPOBHAX KOMIIaHHH.

25.Yro Takoe remba? Kakumu mnpaBwiamMu rem0a HEOOXOJMMO PYKOBOJICTBOBATHCSA TIPH
BO3HUKHOBEHUH MTPOOIEMBI?

27. Ilepeuncnute OCHOBHBIC BU/IbI KIIFOUEBBIX MTOKa3aTeNei 3(h(EeKTUBHOCTH.
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IIpumepHbIii epeyeHb NPAKTHYECKUX 3aJaHUI M0 TUCHUILINHE
Dopmupyemvie komnemenyuu — OK 04; OK 07

3amaua 1

[Ipon3BoACTBO METAUIMYECKHX MaHened (C  TMOCIEOYIOUMM HaloJIHEHueM (peoHoM) s
MOPO3UJIbHBIX Kamep.

Hano:

ExxenneBnas BeipaboTka: 780 manenei

KonnyecTBo pabounx aneit B mecsie: 20

Bpewmst 06paboTku ogHOM manenu: 24 MUHYTHI

Bpewms naxoxaeHus naHeIW HA TUHUU: 28 MUHYT
Bpems oxxuganus Bo3Bpara kaHOaHa: 12 MUHYT
MuHuMaNBHBIN CTpaxoBoy 3amnac: 70 maHenen
EMKOCTB Tapsl: 2 maHenu

3ajaya: paccuuTaTh NOTPEOHOE KOJTUYECTBO KaHOAHOB.

3agaua 2

IIpon3BOACTBO HACTEHHBIX 3JIEKTPOHHBIX YACOB.

Hano:

ExxenneBnas BeipadoTka: 120 mTyk

KonuyecTBo pabounx aHet B mecsie: 18

Bpewmst coopku ogHol mTyku: 10 MUHYT

Bpemst Haxok1eHHsI OTHOM IITYKH Ha COOPOYHOM yyacTke: 12 MUHYT
Bpems oxxunanus Bo3Bpara kaHOaHa: 2 MUHYTBI
MuHuManbHbIN CTpaxoBoil 3anac: 2 Tyku EMKocTh
Tapbl: Ha 1 mWTYKY.

3ajaya: paccuuTaTh NOTPEOHOE KOJUYECTBO KaHOAHOB.

3agaua 3

[Ipon3BoIcTBO MOAAPOUHBIX YIIAKOBOK Yasi (B KAPTOHHBIX KOPOOKAX POCCHIIBIO).
Hano:

ExxenneBHas BbipaboTka: 640 ymakoBok

KomugectBo pabounx queii B mecsiue: 20

Bpewms u3rorosnenns oqHONW yIakoBKU: 1,5 MAHYTBI

Bpewmst nBuxkeHus ynakoBKu 110 (pacoBOYHOM JIMHUM: 5 MUHYT
Bpewmst oxxunanus Bo3Bpara kanOaHa: 0,5 MUHYTHI
MunuManbHbli cTpaxoBol 3anac: 10 ynakoBok EMKocTh
Tapsl: 12 yrmakoBoOK.

3ajaua: paccuuTaTh NOTPEOHOE KOJTUYECTBO KaHOAHOB.

IIpumepHbIe TeMBbI 1J5 YCTHBIX I0KJIA10B
Dopmupyemvie komnemenyuu - OK 04; OK 07
1. PerpocnekTUBHBIN aHATIN3 OEPEKIMBOIO MPOU3BOJICTRA.
2. bepexinnBoe MPOU3BOJCTBO B paMKax JIPYruX Mojiejeil moBbieHus 3PPEKTUBHOCTH.
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19.

Opranu3zanys BHEJPEHUS MOJIETN OEepeKIMBOro MPOU3BOJICTBA HA MPEATPUATUH.
Cucrema Kaiinzen: noctpoeHue nNpon3BOACTBEHHOIO IIOTOKA Ha paboyeM ydacTke.
Cucrema «YnopsiaotoueHus /5S».

CucreMa MEHEIKMEHTa KaueCTBa.

Cuctema «Touno-BoBpems -JIT».

Cucrema o0I11ero MPOU3BOAUTEIILHOTO 00CITy KUBaHUs 00opyaoBanus TPM
OcHoBHBIE IPOOIEMbI BHEPEHUS MOIeTIel OepeXIMBOrO MPOU3BO/ICTBA.

. [IpoexTrpoBanue paboT 10 BHEJPEHUIO CUCTEM OEPEeKIMBOTO MPOU3BOJICTBA.
. bepexiinBas BHyTpUITPOU3BOICTBEHHAS JIOTHUCTHUKA.

12.
13.
14.
15.
16.
17.
18.

[IpaBOBOIi CTaTyC MHTEIUIEKTYaIbHONW COOCTBEHHOCTH (Ha MHOCTPAHHBIX IPUMEPAX).
Crienuduueckue NpuiIoKeHUs: peHTa0eIbHOCTH.

ToproBast Mapka Kak HeMaTepHaIbHBIN aKTHB (Ha MPUMEpe KOHKPETHOTO OM3HEca).
Pecypco-opueHTHpOBaHHBIN 10AX0/1 K JIaHUPOBaHHUIO OU3HECA.

JIMCKOHTHPOBAaHUE B IUNITAHUPOBAaHUU OM3HEca (C pacueTaMu).

Onpezaenenye NpOU3BOJICTBEHHON MOIIHOCTH NMPEANPUATHS (C pacyeTaMHu).

MeTobl MPOTrHO3UPOBAHUS COBITA IS Lieel OM3HEeC-TUIaHuPOBaHKA (HAa MaTeprajaXx KOHKPETHOU
OTpaciy U (M) NPEAIpUSTHS).

CriocoObl HAauMCIIEHUS aMOpPTH3alMM M uX 3HaueHue B Ousnece. 20. Ilogxonmel B ympaBieHUU
OPEANPUATHIMU B paMKax OepexIMBOro MoXo/a.

IIpumepHbIe TECTOBBIE BONPOCHI M0 AUcCHUIINHE Dopmupyemole
komnemenyuu — OK 04; OK 07

-3T0  CUCTEMa IJIAHUPOBAHMS MaTepUaIbHO-TEXHUYECKOTO
cHaOXeHus, IpelyCMaTPUBAIOLIAst TOJIHYI0 CHHXPOHU3AIMIO C IPOU3BOICTBEHHBIM ITPOLIECCOM
[Iporpamma «IsTh HyJIEH»

Kpyxxku kauectBa

Cucrema 5s

Cucrema «xaHOaH»

moaw»

Cucrema «just-in-time»

-CpelIcTBO MH(OPMUPOBAHUS, C TMMOMOIIBI0 KOTOPOTO JAETCs pa3perieHue Win
yKa3aHUE Ha IPOU3BOJICTBO UIIM U3bATHE (TlepeAady) U3eIHil B BBITSATUBAIOLIEH CUCTEME

Kaiinzen

Kan6an

AHIIOH
Smed

Ccawy»

Tpm -Bceob1iee 00CTy) KUBaHHE 000PYAOBAHUS 3TO...

A. O6cnyxuBaHue 000pyA0BaHUS MEXaHUKOM, COTPYTHUKOM U SHEPTeTUKOM

B. OO6cnyxuBanue, obecrneynBaroliee €ro HauBBICHIYIO 3((EKTUBHOCT, B TEYEHHH BCETO
’KU3HEHHOTO LIMKJIA C y4acTHEM BCEro MepcoHaa

C. OOcnyxxuBaHue OO0OpyAOBaHUS BCEW MPOW3BOJCTBEHHONW OpHUTrajoi, B KOTOPOH COCTOUT
omepaTop, paboTarOIINI Ha 3TOM 000PYyI0BaHUN
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4,

10.

11.

Bpewmst Ha mepenananky o00pya0BaHUS -3TO...

A. Tlotepu

B. Yactuuno none3Hoe paboyee BpeMst U YaCTHYHO NOTEPU
C. Ilone3Hoe npou3BOACTBEHHOE BpeMs

Jlst Havana Jir000i paboTHI 1O COBEPIICHCTBOBAHHUIO TTOTOKOM CO3JaHHS IICHHOCTH KPUTHYCCKH
Ba)KHA CIIEAyIOIIast HHPOPMAIIUS:

CocTosiHHEe TTPOU3BOJICTBEHHBIX MOITHOCTEH

TpebGoBanwus MOTPEOUTEINS

B03MOXHOCTH MOCTaBIIHKA

oCcaw»

CoCTOSIHHE CHCTEMBI yYHpaBJCHUA IMTPOU3BOJACTBOM

Kakas 13 TEXHUK OKa3bIBa€T MAKCUMAJILHOE BIIMSHUE HA BPEMsI ITepeHaIaaKu?
HernpepsIBHBIN TOTOK

Cranpaprusanus

Smed

3s

oCcawp»

Kakue 3atpaThl OTHOCATCS K BHYTPEHHUM 3aTpaTaMm Ha jaedekt A. OTXoIpl W TepeaesK,
BO3HHKIIIKE 10 BUHE TOCTABIIUKOB

B. OGyuenue Bompocam KauecTBa

C. Ilepenenku u peMOHT

D. IlpoBepku U UCTIBITAaHUSA

Kakum SMOHCKMM TEpPMHUHOM B OEpEKIMBOM TMPOU3BOJICTBE HA3bIBAIOT HEPABHOMEPHOCTH
BBITIOJIHEHHS paboT? A. Myna

B. Mypa

C. Mypu

D. Ananon

Kakoil MHCTpyMEHT mnpuMeHseTcs A OnpeieNeHHs NOoTepb M JeHCcTBUH, HEe N00aBIIAIOIIUX
LEHHOCTh?

A. JlmarpamMMa NpU4YMHHO-CJIEJICTBEHHBIX CBS3€H

B. Kapruposanue npouecca

C. JluarpamMma naperro

D. Fmea

Kakoii u3 cienyromux noxo/10B UCIOIb3yeTcs B OepeKIMBOM NPOU3BOACTBE?
Pacuer ontumasbHOro pa3mepa napTuu

IIpon3BOACTBO Ha CKIAk

ITpon3BoauTH, IOKA ECTh MATEPUAIIBI

N36BITOK MPOU3BOAUTEILHOCTH 000PYAOBAHUS

Sawy»

Kaxkoit TepMHuH 0003HAYACT «3aIUTA OT AypaKa» WM «IIPEA0TBPAIICHUE OMHUO0K»
A. Annon
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12.

13.

14.

15.

16.

17.

18.

B. Myna
C. JI3mpoxa
D. Iloka-éxa

Kakoi1 3Tan He BXxoauT B npouecc 5s?
Cranpaptusupyi

Coptupyii

Conepu B opsJIKe

Cozepuaii

Snawp»

Kapra nmoToka co3ganusi HEHHOCTH -3TO:

A. B3auMocBs3b J€HCTBUM 110 U3TOTOBJICHUIO U3/ENHSL.

B. Mertoxa HaOrOIeHUS, OCYIIECTBIISIEMBIH TSl U3YUCHHSI 3aTPAT BPEMCHH.
C. JloctatouHo mpocTasi 4 HarjisggHas rpaguueckas cxema

Myna sto0:

Cos3nmanue 100aBIAIONICH IICHHOCTH
Bpewmst Ha nmepenanaaxy o0opyaoBaHuUs
BcrpanBanue KOHTPOJIS KauyecTBa
Ilotepu

moaw»

BsIpaBHUBaHME POU3BOJICTBA

Ha xakoM npeanpusiTuv BriepBble CUCTEMHO MPUMEHUIIN PUHIIUIBI U HHCTPYMEHTHI OepeKIMBOTO

IIPOU3BOICTBA?

A. Motorolla

B. Toyota

C. Ford

D. General electrics

Ha xakoMm npuHIUIIE OCHOBaHA AuarpamMa rnapero?
A. TlpuHIMI MUHUMH3AIMH 3aTpaT

B. Hpunnun 80/20

C. IlpuHUMO yBeTUUCHHS POU3BOAUTEIBHOCTH

D. IlpuHIMI HENPEPHIBHOTO COBEPIICHCTBOBAHHMS

Ha xakom sTane 5s HaYMHAIOT UCTOIB30BATh METOI KPACHBIX SIPJIBIKOB?
A. CoprtupoBka
B. Co3zpnanue nopsiaka

Ha yto Bniusier cucrema 5?

A. Ha xadecTBO U IepuoIMYHOCTh YOOPKH pabodYnX MECT

B. Ha tpymoemkocTs, pabodyro mociaeq0oBaTeIbHOCTh U CJI0KHOCTh BBITIOJIHIEMOU PaOOThI
C. Ha npou3BoauTENbHOCTH, 0€30MAaCHOCTh U Ka4eCTBO.

D. Bce BbllIeniepeunciIeHHbIE
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19.

20.

21.

22.

23.

24.

25.

5s -3TO Ha CaMOM JIeJIe METO/I...
BusyanpHoro yrpasieHus
OuucTku

Ynpasnenue 3anacamu
Opranuzanuu

moaw»

Bce u3 BBIHICTICPCUHUCIICHHOT'O

OcHOBHas 11€JTb JTF000M IeATeTLHOCTH 10 COBEPIIICHCTBOBAHUIO -3TO:

CokpalleHue nepconaiia

VYcerpaHneHue norepb

CHmKeHne THOKOCTHU

HckiroueHre BO3MOXHOCTH MPUHATHS PEIICHUH Ha HIDKHUX YPOBHSX YIIPABICHUS

oSaw»

OtmeTbTe BUIBI TOTEPh: A. PeMOHT 060py1oBaHus
[Tepenpon3BoCTBO

Oxunanue

Y6opka paboueii 30HbI

JInmnss TpaekTopust

JIviHue NBYKEHUS

N36bITOK 3amacoB

[lepenananka o0opyoBaHuUs

JInmnue stans 06paboTKH

S EQOmMEUOW

Hcnpasnenue u Opax

[ToTok LeHHOCTH —3TO:

A. YmpasneHue HHPOPMALMOHHBIMUA OTOKAaMHU OT 3aKa3a 710 OCTaBKU

B. TIpeobpa3zoBanue OT CBIPhS 10 TOTOBOTO MPOAYKTA B pyKaxX MOTPeOUTENS

C. JlelicTBus, KOTOpbIE TPeOYETCs COBEPUINTD, YTOOBI IPEOOPA30BAThH CHIPHE U HH(OPMALIUIO B
rOTOBOE U3JIEJINE U CEPBUC

Pacuer 11eHbl MPOAYKLIUHU B OEpEKIMBOM MIPOU3BOJICTBE:
A. CebecTonMOCTh + MPUOBLTH = IIEHA JIJISl TOKYTIATEIIsI
B. Tlpu6einb = 1ieHa nokynaresns —3aTpaThl Ha IPOU3BOACTBO

Cucrema 5 s 310!

Cucrema IuIaHUPOBaHUS AIMUHUCTPATHBHO-XO03SHCTBEHHOM AEATEILHOCTH
Cuctema, KoTOpasi BHEIPSIETCs TOCIIE CTaHapTH3AMH PabOYrX MeCT
Cucrema, HanpaBiieHHast Ha 3(p(PEKTUBHYIO OpraHU3auio padoyuX MecT

ocow>

Cucrema, obecnieunBaronas yoopky padounx Mect

VYBenuueHne Kakux 3aTpar MpUBEAET K 001eMy CHUKEHHIO 3aTpat?
A. TpancnopTHbIe pacxoJbl

B. Ilpenynpexnparoniue 3aTparsl

C. 3arpartsl Ha oruiaTy TpyJa
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26.

27.

28.

29.

LlennocTs mis motpedurens onpenensercs kak: A. CTOUMOCTb
B. JlocraBka

C. HapgexHocTb

D. Peakuus Ha TpeOOBaHUS

E. Bce 13 BblIenepeynucaeHHoOro

UTo 13 nepeyucieHHoro He SIBISETCSl OTHUM U3 CEMU BUJIOB TOTEPH?
ITepenpoun3BoaCTBO

TpaHcropTHpOBKa MaTepHaioB

Oxunanue

SReN-I=

N30bITOUHAS TPOU3BOIUTENBHOCTH 000Dy 10BaHUS

Yro 1eKuT B OCHOBE OepexJInBOro noaxona?
A. Coxkpaienue (pUHAHCOBBIX 3aTpaT

B. LenHocTs 11 moTpeOuTemns

C. VYBenuyeHue J0JU pbIHKA

D. KauectBO npoaykuuu

Urto oToOpakaeT quarpaMma UCUKaBbl?

A. TIpnuuHBI BOSHUKHOBEHUS MPOOJIEMbI

B. Bo3MoxHBIE TyTH pelIeHus MpoOIeMBbl

C. OTBETCTBEHHBIX 3a BOSHUKHOBEHHE MTPOOIIEMbI

D. 3arpatrbl Ha TUKBUIAIUIO TTOCTEACTBUN TTPOOIEMBI

30.49TO ABJISIETCS] MOJIETIBIO HETIPEPBIBHOTO YIIy4YIIEHUs KayecTBa?

A. Iuxn pdsa

B. IMuxi npouecca

C. IIpou3BOJACTBEHHBIN UK
D. Hwuuero u3 nepeynciaeHHOro

Kpurepun n mkaJa oneHuBanus (YCTHBIH onpoc)

«HEYITOBJECTBOPUTEIBHO»

Onenka
«OTJIMYIHO» «XOPOII0» «y10OBJIETBOPUTEJIHHOY

Tema packpsita B Tema packpsiTa He B | Tema packpeiTa
IIOJIHOM 00BEME, IIOJIHOM 00BbeMe, HEJI0CTAaTOYHO,
BBICKa3bIBaHUS BBICKa3bIBaHU B BBICKA3bIBaHHU
CBSI3aHHBIE U OCHOBHOM HECBA3aHHBIC U
JIOTHYHEBIE, CBSI3AHHBIE U Henorudnbie. Hayanas

JIEKCUKA HE
HCIIOJIB30BaHa JIOTHYHEBIE,

HUCIIOIIB30BaHa, He
Hay4JHas JICKCHKA, HCIIOJIB30BaHAa

MIPUBEJICHBI IPUMEPHI.
MIPUBEICHBI Hay4JHasl JIEKCHKA,

OTBeTHI Ha BONPOCHI
npumepbl. OTBETHI MIPUBEICHBI

3aBUCAT OT IIOMOIIH CO
AHBI B IIOJIHOM npumepbl. OTBETHI

CTOPOHBI
o0beEME. Ha BOTIPOCHI JIaHBI

Tewma He packpsiTa. JIoruka

W3JI0KEHUS, IPUMEPBI,
BBIBOJIBI U OTBETHI HA
BOIIPOCHI OTCYTCTBYIOT.
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HE B IIOJIHOM MpernoaaBaTels.
o0beMme.

Kpurtepun u mkaja oueHuBaHus (BbINOJTHEHHE NIPAKTHYECKUX 321aHUI)

Onenka
«OTIUYHO» «X0opouIo» «YAOBJICTBOPUTEJBHO» | «HEYAOBJIETBOPHUTEJIbLHO»

I[Io mpaktnueckomy | [lo mpaktnueckomy | Ilo npakTuiyeckoMy | OTBET MO NPAKTHUECKOMY
3aJJaHUIO0 JaH | 3aJaHUI0 JaH | 33/IaHUI0 JITaH YaCTUYHBIN | 3aJJaHUIO HE JIaH
HPaBUIIBHBIA OTBET W | MPABHJIbHbIN OTBET, HE ClIeJIaH BBIBOJL
Pa3BEpHYTHIN BBIBOJ OTBCT, HO HC

crenaH

BBIBO/J{

Kpurtepun n mkana oneHuBaHus (TeCTUPOBAaHME)
Ymuciio npaBUIbHBIX OTBETOB Ounenka

90-100% npaBUIIbHBIX OTBETOB OLeHKa «OTJIMYHO
70-89% npaBUIIbHBIX OTBETOB O11eHKa «XOPOIIOY
51-69% npaBUIBHBIX OTBETOB OrneHka «yJ0BJIETBOPUTEIBHO»
Memnee 51 % npaBuIbHBIX OTBETOB OneHka «HEeyA0BIETBOPUTEILHO

6.4.2. KOMILJIEKT OIIEHOYHBIX CPEJICTB JJISI TIPOMEXYTOUYHOM ATTECTAILIUM

1.
2.

IIpumepHbIe BOIIPOCHI K AU PpepeHIMPOBAHHOMY 3a4eTy
Konmponupyemoie komnemenyuu — OK 04; OK 07

[TpuaIMITEI Tpown3BoAcTBeHHOM cucteMbl TPS (Toyota Production System).
OCHOBHBIE TPUHIIMIBI WHTETPUPOBAaHHOW KoHmenmuu Lean Six Sigma B paMkax Me-TOJIUKH
pemenus npobiem DMAIC.

(D-ompenensit, M-uzmepsii, A-ananmmsupyi, [-ymyuamai, C-ynpaistii).

3.
4.

5
6.
7
8

9.

[TpuHIUIIBI TOCTPOCHUS OEPEIKITMBOTO MMPOU3BOJACTBEHHOTO TIOTOKA.

XapakTepucTruka 6epeKIIMBOTO MPOU3BOJCTBEHHOTO MMOTOKA U pacdeT €ro OCHOBHBIX MapaMeTPOB:
BpEeMs TaKTa, BPeMsI ITUKIJIa, BPEMs BBITIOJIHECHHS 3aKa3a.

[TpennaznaueHue OyQepHOro 3amaca.

BritsaruBaroniee (pull) moTouHoe mpou3BOACTBO BMECTO BhITAKHUBarOIIEro (push).

Pa3zBeptriBanue ¢pynkuun kauectBa QFD (Quality Function Deployment).

MetoauKa OIlEHKH TIOTEPb.

BrisiBneHue, ycTpaHeHUE U MPEAyNpeKICHIE TOTEPh B IPOU3BOICTBE.

10. Kaptupopanue nmotoka co3ganwus neanocta VSM (Value Stream Mapping).

11. ITpumenenue cuctembl TouHO BO Bpems JIT(Just-in-timt) ams HeHTpamu3amuu Ompe-aeIeHHOTO

BHUJa IOTEPEL B IPOU3BOJICTBC.
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12.

14.

15.

16.

17.

18.

19.
20.

21.
22.

23.

25.

26.
27.

28.

Opranuzauus padouero mecta mo meroauke 5S. 13. 6S kak HE0OXOJUMOE YCIIOBHE BHEIPEHUS
CHHXPOHHU3UPOBAHHOTO MTPOU3BOJICTBA.

Heobxomumocts ObicTpoil mepenananku obopynoanusi ? SMED (Single Minute Ex-change of
Dies) u Bceobmero yxoaa 3a odopynoanuem TPM (Total Productive Maintenance).
Hcnonp3oBanue Bu3yanpbHOro KOHTpOJs (visual control) mist omoBemeHus o mpoOiemax Ha
MIPOU3BOJICTBEHHOM JINHUH.

HenpepbiBHOE COBEpIICHCTBOBAHHE IIOTOKA CO3JAHHSI I[IEHHOCTH B IIEIOM W OTIEIHHOTO
nporiecca ? kaiizeH (kaizen).

XapaKTepuCTUKa CIICUATBHBIX BO3MOKHOCTEH IMOTOYHOrO KOHBEHepa (aBTOHOMH3ALUS WITH
m3unoka (jidoka)) muist BEISIBICHUS OTKIIOHCHUN U HEMEJICHHONH OCTaHOBKHU PaOOTEHI.
Hcnonp30BaHue METOJIOB TPENOTBpAICHHUS HEMPETHAMEPEHHBIX OMIMOOK ONEepaTOpOB WIIH
HEJOCTAaTKOB TEXHOJIOTHH - 3aIlMTa OT OMIMOOK MJIH IMOK3-eKa (poka-yoke).

XapaKTeprCcTUKa METOJIOB CTAaTUCTUYECKOTO ypaBieHus nporeccamu SPC.

AHanmu3 BUJOB M TMOCIEACTBUN TMOTeHIMaNbHBIX oTKa3oB FMEA (Potential Failure Mode and
Effects Analysis).

ITpouecc cormacoBanus npousBoactBa yactu PPAP (Product Part Approval Process).

AnropuTt™m BHeZApeHHUs OepexuinBoro npousBozctsa no Jlxeiimcy Bymeky u Jlennucy Xo60cy:
0COOEHHOCTH BHEJPEHUS U JOCTHTACMbIE PE3yIbTATHI.

Tunossle OMMOKK NMPUMEHEHHs MOJIX0A0B OEpeXIIMBOr0 MPOU3BOJICTBA B MpoekTax. 24. Cuctema
IENICBBIX HMHIUKATOPOB Ui OLIGHKH pPE3YJIbTaTOB BHEJPEHUS OEpekKJIMBOTO INPOU3BOACTBA B
MPOCKTAaX.

KomruiekcHbIi mokas3atens lean, yAuTHIBAIOIIMA pa3InYHbIC ACTICKTHI JESTEILHOCTH OpTaHU3aIHH
B 00J1acTH OEPEKIUBOTO IPOM3BOJICTRA.

MexaHu3M pean3anun OepexTUBBIX MPOCKTOB.

OkoHOMUYeCKHH 3(PGEKT OT BHEAPEHHUS MEPONPHIATHH MO OEepexIMBOMY NPOHM3BOJCTBY B
OpTaHM3aIlIH.

Mertonuka oOueHKH AS(G(EKTUBHOCTH MEPONPUATHIA TO OepexIMBOMY IPOU3BOJACTBY B
OpTraHM3aIlIH.

Kputepnu u mkajabl OHeHUBAHUS IPOMEKYTOUYHON aTTeCTALUM

IIkana u kputepuu ouenku ((uddepeHIMPOBAHHBIN 3a4€T)

OT1iu4HO Xopomuo YnosiaersopureabHo | HeymoBiieTBopuTebHO
1. Marepuan uznoxeH| 1. OtBer 1. Henonno unu l. Conepxanue
I'paMOTHO, B YAOBJIETBOPACT B HCTIOCJICAOBATCIIBHO MaTrepualia He pacKphIToO.
ONpeIeICHHOM OCHOBHOM TPEOOBaHUSIM |PACKPBITO COAEPIKAHHE
JIOTUYECKOHN Ha OLICHKY «5», HO IpM ~ |MaTepHualia, HO TIOKa3aHo |2, Omubku B
MOCJIEI0BATEIbHOCTH, 3TOM MOXXET UMEThH oO11ee NIOHUMaHKE ONpeIeTICHUU TTOHATHUH,
NPABUIIBHO UCIIOJIB3YETCA |CIEAYIOIINE HENOCTATKU: |BOIIPOCA U HE MCIIOJIb30BAIACh
TEPMUHOJIOTH, MPOACMOHCTPUPOBAHDL | ey pronorus B oTBeTE.

2. B u3noxxeHnn YMEHUS, TOCTAaTOYHBIE JIJIs

2. [Toka3aHo yMeHHE |fomyIieHsl HeGonbue | AATBHCHIIETO YCBOCHHUS
UJLTIOCTPUPOBATH npo6eJbl, He UcKa3uBIIKe [MaTepHaa.
TCOPCTUYCCKHUC coJepiKkaHue OTBETA,
[IOJIO’KEHUSA KOHKPETHBIMHA 2. Nmenucsy
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npUMepamu, IPUMEHSTh
UX B HOBOW CUTYalIlUU;

3 I[IpogemMoHCTpUPOBAHO
YCBOEHHE paHee
HN3YUCHHBIX
COITYTCTBYIOIIUX
BOIIPOCOB,
c(hopMUPOBAHHOCTH
YMEHUI U 3HAHUU;

4. OtBeT npo3Byyal
CaMOCTOATENLHO, 0€3
HaBO/IAIIUX BOIIPOCOB.

3. JlomymieHsl OJIUH -
JIBa HEJI0UeTa MpH
OCBCIIICHHH OCHOBHOI'O
coJiepKaHusl OTBETA,
WCIIPaBJIEHHBIE 110
3aMCYaHUIO
MpEernoiaBaTeis.

3aTpyIHEHUS WU
JIOTYIIIEHBI OITUOKU B
ONpeAeICHUH MTOHATHH,
HCITIOJIb30BAHUHA
TepMI/IHOJ'IOFI/II/I,
WCIIpaBJIEHHBIE TTOCTIE
HCCKOJIBKHUX HABOOAIIUX
BOIIPOCOB;

3. [Ipu nenosHOM
3HAHUH TEOPETUUECKOTO
Marepuaia BhIsIBJICHA
HEeJ0CTaTOYHAas
c(hopMUPOBAHHOCTH
YMEHUH U 3HAHUU.
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